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IMSISS SUMMER SCHOOL 2022
CADIZ, Spain

“Crisis management: Migration, borders security and human rights”

Coordinator: Prof. Antonio Diaz. University of Cadiz
Organising team: Lorena Calvo, Beatriz Cozar, M* Angeles Bellido, Enrique del Alamo,
and Cristina Castilla.
Scientific board: Prof. Alejandro del Valle and Prof. Michel Remi.
Instructors: Members of the University of Cadiz, Police and border guards, diplomats
and practitioners.
Important: All opinions expressed by the speakers are solely theirs and do not
express the views or opinions of their employer unless specifically indicated.
Important: The Summer School will be conducted under the Chatham House rules.
Dates: 4™ July to 13" July 2022
Number of students: 25
Teaching: In person at the University of Cadiz
Classes: 09.00 am to 5.00 pm. with a short lunch break, plus two additional activities in
the evening.

Aim: The aim of this Summer School is to introduce the students to the complexity of
border management in international politics.

Teaching methodology: The Summer School will follow a simulation-based
methodology. Facing the scenario of several migratory crises over the world,
-fictionally-the United Nations General Secretary has appointed different teams of
rapporteurs to be sent to five specific locations to produce an analytic report on the
situation. One of these teams will be sent to Cadiz. During their stay in Spain, they will
be spectators of a migratory crisis and the different events that will occur in the following
days.

The group will be divided into four groups (blue, green, yellow and red) that will be
assisted by a member of the organising team. Each theoretical session will be managed by
a member of the organising team who will coordinate the session and collect the relevant
information needed for the dynamic of the simulation, that will act as rapporteur.

The crisis will be triggered by a migrants’ crisis in Northern Africa, which will help the
students to understand the complexities of the management of borders in different
dimension: 1) bilateral relations, ii) relations and role of the EU, iii) security challenges,
iv) role of the United States in the area, and v) humanitarian and human rights crisis.

The program is composed of different teaching/learning methodologies: lectures, online
work with practitioners, oral briefings, and group work. The use of teamwork dynamics,
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contact with practitioners and briefing activities as well as real decision makers will
enhance some fundamental skills for students.

Dynamic: Students will receive information from experts on the different issues involved
in crisis management. These experts will come from different sectors: Academia, police
forces, politics, Public Administration...

Learning objectives:

- To give students the opportunity to apply the theoretical content they have
acquired during the Master’s program and also during the Summer School.

- To gain knowledge about a specific geographical area and the complexity of
border security.

- To gain soft skills such as memo writing, briefing, leadership and information
processing.

Learning skills:
- To brief policy makers/decision makers

- To elaborate memos about the topics of the Summer School

Evaluation:
Active class participation and involvement in the activities 50%
Final group briefing 50%

Grading system: Spanish. Pass-Fail

Structure of the report: I. The Problem. II. How the crisis/situation has been managed,
III. Challenges, IV Human Rights, V. Recommendations. VI Personal opinion (separate
document) The full structure will be provided via Slack.

Last day the three groups will brief two policymakers and they will receive from them
their comments and final remarks. The consolidated version of the final report will be

video individually recorded by all students and they will receive feedback from a
communication expert.

Length: Maximum 7 pages (4000-4500 words)

Daily work load: 6 hour per day
Max. Autonomous student workload: 1 hour/day

Sessions: During the theoretical classes it will be delivered the basic contents for
understanding the fictitious crisis and the events that will occur during the day.

Work in groups. Students will be permanently assisted by at least two members of
the Summer School (Lorena, Beatriz, M* Angeles, Cristina, Enrique, Antonio) to
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provide them guidance and support. It is expected that most of the report would be
prepared during these sessions.
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09.00-10.30 11.00-12.30 1.30-3pm 3.30-5.00pm Evening
Borders and Human
Rights I
The players: Relations | Migration, Asylum,
Welcoming words and between Refugee and the

Presentation of the Summer
School

Speakers:

Michel Remi (DG

The case: Irregular
migration:
(Characteristics, reasons,

Spain-Morocco.
Foreign policy

Spanish Foreign Policy
in the Strait of Gibraltar

delocalization of border
functions. Border
management and respect
for humans. Main human

Gala Dinner

Monday International Relations) figures, routes...). Region. Borders and rights affected by border Chirineuito ‘Bebo los
4™ July Juan Pifiero (DG Educational Speaker: Beatriz Cozar Territorial Claims in the | controls. Human rights at Vient 8!
Policy) University of Cadiz Strait of Gibraltar land and airport borders. rentos
Antonio Diaz Rap: Antonio Diaz Region Human rights at maritime
borders and outside
Speaker: Prof. Alejandro | European territory in
Presentation of the simulation del Valle. de-territorialised actions
Speaker: Beatriz Cozar Rap: Antonio Diaz
Speaker: Lorena Calvo
Rap: Antonio Diaz
The players: Relations
between Spain-Morocco,
factors involved. Borders and Human
. . Rights 11
Spa.msh-Moro.ccan Relations Migration and Human .
- History of Bilateral Rights in the Work in groups
Geopolitics of the Relations in the ({ontext of Mediterranean before Which is the situation in
. . the European Union. Role of . the area?
Tuesday | Mediterranean region . the Human Rights ' ) )
@ . , USA in the Area- Bases, . : Blue: AD Visit to Torre Tavira
5% July Speaker: José Lorenzo Outon, . Committee of United '
Spanish Diplomat 1953 Treaty with USA. Nations Green: LC
RI; . Antonio Diaz Parallels between Gibraltar, Yellow: MAB
P: Ceuta and Melilla in Red: EdA

International law

Speaker: Prof. Alejandro del
Valle
Rap: Antonio Diaz

Speaker: Lorena Calvo
Rap: M?* Angeles
Bellido
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5.30 pm. Visit to
Trip by bus to Algeciras Bolonia interpretation
8.00 am Visit to the cargo area and center
different facilities .
MBS Visit to the Harbour of 11.00 am Visit to the Algeciras Informal lunch in .
ay . . Algeciras Free time on the beach
6" July Algeciras. Welcoming words Town Hall 330 am until the sun sefts
by the harbour authorities Visit to port terminal Speaker: Dr. Jestus ’ 945 pm
10.00 am Verdd AP
Coordinator and facilitator: Dr.
Jesus Verdd Return to Cédiz
3 visions of migration:
LEA. Visit to Guardia
Work i Civil Headquarters
Migrations and Security: EU ork in groups
legal framework I Migrations and Security: Hndell;stan;h?g )t }11161 Lo?ll; Structure GC, types of
EU legal framework I1 ot?tg}?e %‘% cies ands boats, routes used, SIVE,
Thursday | Speaker: Dr. Michel Remi examples of operations,
7™ July Rap: M? Angeles Bellido Speaker: Dr. Michel Remi Blue: AD figures of the resources
Rap: M* Angeles Bellido ) used by the GC, border
p g Green: LC pass y
Ezg?géz/[AB Speaker: Civil Guard. Luis
’ Martin
Rap: Enrique del Alamo
Spanish geopolitics: A
How to brief policymakers perspective from the
Government Work in groups Work in groups
Frida Speaker: Mr. Luis Arroyo Blue: AD Blue: AD
gt Jui, Rap: Antonio Diaz Speaker: Irune Green: LC Green: LC
Y Aguirreguenaba Yellow: MAB Yellow: MAB
(online) Red: EdA Red: EdA
Rap: Antonio Diaz
Saturday .
9" July Weekend. No activities
Sunday Weekend. No activities
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10" July
Crisis communication: EU actor-FRONTEX
theory Border’s control Pizza with cool guys Work in oroups
Dealing with the context, technology: an overview Working in Speaker: Mr. Ratl Gémez Blue: A]jg P
Monday Spokesperson training, the Speaker: Dr. Georgios governmental and FRONTEX Representative =
0 . . . L, Lo Green: CC
11% July relevance of framing. Develop | Glouftsios private companies Rap: Antonio Diaz
. . ‘ . Yellow: MAB
Holding Statements Rap: Enrique del Alamo cabinets Red: EdA
Speaker: David Redoli Speaker: David Redoli ’
Rap: Antonio Diaz
Border’s control technology: | Work in groups Mastering the Gray Clp sing conf.eljence
. . ) Zone: operating under Migratory Crisis: The
Opportunities and solutions Blue: AD . ..
Tuesday . the threshold of crisis Ukrainian case.
h available Green: CC .
12% July . . Speaker: Dr. Guillem Speaker: Dr. Olena
Speaker: Georgios Glouftsios Yellow: I hrei
Rap: Enrique del Alamo Red: Colom . Nihreieva .
’ ’ Rap: Antonio Diaz Rap: Antonio Diaz
Final report presentation
The panel of experts is formed
Wednesd | by:
ay 13" Mr. Juan José Sanz (Spanish Farewell
July diplomat)
Dr. Olena Nihreieva
Dr. Georgios Glouftsios
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